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What is the Labor Safe Screen?  

The Labor Safe Screen is a fee-for-service software that companies can use internally to build 
social accountability into their products’ supply chains. Food companies can use this tool to 
screen a large number of products for risk of forced or child labor and reduce risk where 
indicated by adopting verifiable practices. By building oversight for work across the chain, 
conditions can be confirmed or improved steadily for the benefit of the people making the 
goods. 

The Labor Safe Screen was developed over a period of five years (2013 to 2017) by the 
Sustainability Incubator with support from Humanity United and the Freedom Fund, and 
involved stakeholders in business, science, and human rights in its development. It is available 
as a B2B program directly from the Sustainability Incubator or in the automated Labor Safe 
Digital Certificate program (LSDC) in Trace Register, where food companies can monitor a 
product’s standing on labor safety at the push of a button. In May 2016, the LSDC won the 
Partnership for Freedom Grand Prize as a technological solution to identify and address labor 
risk and build social accountability inside global supply chains. To date, the Labor Safe Screen 
has screened 118 products for 18 companies as well as onsite working conditions for 900 
fishing crew in Thailand and Hawaii.  

How does the Labor Safe Screen work?  

The Labor Safe Screen is a fee-for-service software in which users can enter a large or small 
number of products and receive findings on working conditions and areas for improvements, if 
risk is present. The Labor Safe Screen costs between $8,000 and $20,000 for a product 
category.  

Three tiers of screening are provided for the country(s) of origin, the supply chain, and site 
level. Scoring is cumulative and a score of 60 or greater anywhere in the process indicates high 
labor risk. High risk means either the product is associated with forced labor or child labor by 
authorities (the U.S. Departments of State and Labor and international agencies) or the relevant 
information is incomplete. Users of the Labor Safe Screen complete risk-based due diligence for 
their products and learn what working conditions in production look like from a producer’s 
point of view. Beyond traceability, the Labor Safe Screen is also an interactive improvement 
program where suppliers may lower a product’s labor risk in a number of concrete ways, 
including providing access to remedy. 

http://www.laborsafescreen.com/
http://www.sustainability-incubator.com/
https://humanityunited.org/
https://freedomfund.org/
https://www.traceregister.com/
https://partnershipforfreedom.org/rethinksupplychains/#winners-current


The program is business oriented and seeks to serve the food sector by strengthening the stake 
and success of producers alongside large food companies. The Labor Safe Screen aims to 
increase protection and access to remedy for producers, and help large companies develop risk-
based due diligence for all products, including seafood.  

What benefits does the Labor Safe Screen offer companies?  

The Labor Safe Screen helps companies to:  

• Increase compliance with anti-human trafficking and forced labor regulations: 
Legislation and regulations are increasingly putting pressure pressures on companies to 
ensure they are conducting due diligence to prevent forced and trafficked labor within 
their supply chains. Importers and retailers are now increasingly liable for the working 
conditions in their supply chains. The Labor Safe Screen can be inserted into food 
companies’ procurement methods to source ethically produced seafood, helping 
companies to comply with human and labor rights regulations. This helps to increase 
companies’ security of inspections and disclosures by allowing them to add risk 
identification to product tracing for global seafood supply chains. 

• Work towards satisfy international human rights standards: By utilizing the Labor Safe 
Screen, companies can demonstrate their efforts to address human and labor rights in 
their supply chains. Such efforts support a companies’ compliance with the UN Guiding 
Principles on Business and Human Rights to protect, respect, and remedy the rights and 
entitlements of workers throughout supply chains.  

• Build trust: In addition to traceability and compliance, the Labor Safe Screen helps to 
build a stronger stake for trust among the key actors in production, by starting 
conversations regarding labor rights, clarifying where improvements are needed, and 
developing shared goals around improvements.  
 

• Build a bridge with human rights experts: There are significant benefits for large 
companies to gain by bridging with the human rights sphere in a formal way. To increase 
positive impact, partnering with frontline migrant or producer rights organizations in 
every operating area can help companies to ensure durable results. It also allows 
companies to hear “worker voice” and work with human rights experts who can help 
companies to facilitate grievances.  
 

• Increase return on Investment: By paying attention to conditions in risky areas, 
companies can build brand reputation and leadership, and earn respect and trust from 
consumers. These strengthen the license to operate and can lead to better access to 
resources, product differentiation, and reliability.  

 



How does the Labor Safe Screen apply to seafood?  

The Labor Safe Screen was designed specifically for seafood, in recognition of the complexity of 
seafood supply chains. 

The Sustainability Incubator has worked to address allegations of human rights violations in the 
Hawaiian longline fishing fleet raised by the Associated Press in September 2016. The 
Sustainability Incubator conducted interviews with crew members to identify worker 
conditions, and helped develop crew contracts, and a fleet code. Currently, the Hawaii Longline 
Fleet utilizes the code of conduct, universal contract, and onsite principles co-developed with 
Sustainability Incubator and the U.S. Department of Labor.  
 
While the Labor Safe Screen has been used exclusively in seafood to date, its methods can be 
utilized in other commodities, as they are derived from approaches that have worked 
successfully in other sectors such as minerals for electronics. The model of connecting with 
frontline organizations, opening up communication channels, setting up a line of command, and 
communicating social definitions and targets up and down the seafood supply chain, can be 
applied to other commodities.  

Opportunities for involvement with the Labor Safe Screen:   

The Labor Safe Screen is customizable, scalable, and designed to be inserted into existing 
programs for ethical sourcing and chains of custody. It is also a meeting place for fishing 
companies and suppliers to meet with human rights organizations and regulators to share 
knowledge, targets, and efforts to reach the common goal of safe working conditions in 
seafood. Contact Katrina Nakamura at katrina@sustainability-incubator.com to connect and 
share your needs, ideas or feedback. 

 

http://www.npr.org/sections/thetwo-way/2016/09/08/493116264/ap-hawaiian-seafood-caught-by-foreign-fishermen-confined-to-american-boats
mailto:katrina@sustainability-incubator.com

