
 

 
Assessing Human Rights Risks and Measuring Social Performance: Emergent Tools for Companies 

The Human Rights Risk Tool for Seafood 

What is the Human Rights Risk Tool for Seafood (HRRTS)?  

The Human Rights Risk Tool for Seafood (the HRRTS) identifies and assesses the risk of human 
rights abuses in fisheries worldwide. Specifically, the tool analyzes the risk of forced labor, slavery, 
and child labor occurring in selected fisheries around the world and produces risk ratings of human 
rights abuses by both country and fishery.  

The HRRTS was created through a partnership between the Sustainable Fisheries Partnership, 
Liberty Asia, and the Monterey Bay Aquarium Seafood Watch as a collaboration to develop a 
unified risk assessment approach amongst key stakeholders advocating for environmental and 
social sustainability within seafood. The tool was developed in consultation with businesses and 
human rights experts. It seeks to address concerns about the presence of human rights violations 
within the seafood sector and provide a tool to support companies’ social responsibility risk 
assessment and due diligence efforts. Using open-source research from authoritative institutions 
(e.g. U.S. government reports, EU reports, etc.) and civil society organizations (universities, NGOs, 
and media outlets), the tool provides an evidence-based risk evaluation for the at-sea portion of 
seafood supply chains.  

The HRRTS has been in development since 2016 and a website is currently being established to 
house the tool and database. The website will be released for beta testing in 2017, with a public 
launch to follow. To date, 12 fisheries around the world have been profiled, with a target of 24 
profiles to be completed by spring 2018. Fisheries profiles will be continually added over time to 
build a comprehensive database for global fisheries’ and countries’ human rights risk levels.  

How does the HRRTS work? 

The HRRTS will ultimately be an open access tool, available publicly online at no cost to users. The 
website will house fishery profiles indicating the risk level associated to the fishery and country, 
and also provide links to the information that has been used to define the risk rating. Companies, 
suppliers, and fisheries-related NGOs can all utilize the tool as part of a robust human rights risk 
assessment.  
 
 
 
 

https://www.sustainablefish.org/
https://www.libertyasia.org/
http://www.montereybayaquarium.org/conservation-and-science/our-programs/seafood-watch


Each fishery profile features:  
 

• Scope of fishery 

• Narrative and justification for the rating 

• Risk rating including citations of all information used  

• Reliable, verifiable, transparent evidence used to determine risk ratings 
 
Fisheries risk levels are based upon a decision tree that qualitatively assesses the potential risks 
and severity of human rights abuses associated with the at-sea portion of the wild-caught seafood 
supply chain. The decision tree poses a series of questions relating to fisheries and country-level 
evidence of human rights risk markers that help determine whether a fishery is at low, medium, 
high, or critical risk for potential human rights violations. It takes into account evidence of 
mitigation measures and additional information to inform these risk categories. 
 
The HRRTS uses credible, publicly available, and verifiable information and intelligence from 
multiple sources, including government reports on international forced labor and human 
trafficking, news articles and investigative journalism, and the analysis of human rights experts to 
produce risk ratings of human rights abuses by fishery and/or country. 

What benefits does the HRRTS offer companies?  

The HRRTS incorporates information from the natural and social sciences to help companies to:  
 

• Assess human rights risks and the need for corrective action: Businesses will be able to use 
the risk rating produced by the tool as a baseline from which to explore their supply chains, 
to confirm whether human rights abuses are occurring, and to take action. The information 
in the HRRTS should be treated as direction for further research regarding potential risk, 
liability, and accountability and should not be treated as conclusive and exhaustive advice 
or information. 

 

• Determine risk at the fishery level: At this point, the HRRTS is the only tool to provide 
fishery-specific information on potential human rights risks. The specification at fishery level 
is not only unique but also a significant value-add for companies with seafood supply chains, 
allowing them to utilize the tool to customize their risk assessments and obtain human 
rights risk details on particular source fisheries.  

 

• Leverage verifiable evidence: The HRRTS risk ratings draw from credible and authoritative 
sources from government, journalism, and human rights expert reports. The tool analyzes a 
wide variety of material that companies may not have the time, capacity, or expertise to 
evaluate.  

 

 



How does the HRRTS apply to seafood?  

The HRRTS was designed specifically for the seafood sector and is part of a broader effort to 
provide the seafood industry and partnering environmental NGOs with information and guidance 
on how to protect and ensure human rights are upheld within seafood supply chains. Because it is 
open-sourced research, the HRRTS provides information that companies and individuals can 
identify and develop themselves, and conduct further research to investigate potential risk. The 
HRRTS should be used in conjunction with Tools for Ethical Seafood Sourcing (TESS), a one-stop-
shop signposting users to online resources that support socially responsible business practices. 
TESS provides a gateway to the wide range of helpful resources that are available to support 
businesses in managing the risks identified within their supply chains and to guide their approach 
to engaging in improvement work. 

More information about TESS can be found on the Seafish website.  

Opportunities for involvement with the HRRTS  

Beta test the HRRTS website prototype: Beta testing of a prototype of the HRRTS website will take 
place during October. Initially, one fishery profile will be uploaded to the test the potential design 
of the site. This is an opportunity for members of the seafood industry (producers, suppliers, 
distributors, retailers, food service companies, restaurants, etc.) and human rights experts to 
provide feedback on the tool, the fisheries risk profiles, and the look and feel of the website. If you 
are interested in beta-testing the site, please email Sara McDonald at smcdonald@mbayaq.org 

Fishery profile peer-reviewers:  The HRRTS is looking for experts in human rights abuses in fisheries 
in various regions of the world to provide expert peer review of draft fisheries risk profiles. If you 
are interested in becoming a peer-reviewer please also contact Sara McDonald at Seafood Watch. 

http://www.seafish.org/tess/
http://www.seafish.org/responsible-sourcing/ethics-in-seafood/tools-for-ethical-seafood-sourcing

