
 
 

Assessing Human Rights Risks and Measuring Social 
Performance: Emergent Tools for Companies 

GLOBALG.A.P. Risk Assessment on Social Practice  

 

What is GRASP?   

GLOBALG.A.P. Risk Assessment on Social Practice (GRASP) is an add-on module developed to 
assess social practices on farms and address specific aspects of workers’ health, safety, and 
welfare. While GLOBALG.A.P. certification includes social and labor criteria, GRASP is designed 
to expand upon the social aspects of the certification. Although GRASP is voluntary for many 
commodities, it became mandatory for GLOBALG.A.P. certified aquaculture in 2017. Based on 
core human and labor rights conventions of the International Labor Organization, GRASP 
consists of standardized requirements regarding workers representation, child labor, contracts, 
working hours, wages, human rights, grievance procedures, access to education, no 
discrimination, and social benefits.   

Initially developed between 2005-2007 in response to requests from retailers and producers, 
GRASP became an add-on module to GLOBALG.A.P.’s certification program in 2010. Since then, 
it has experienced exponential growth as a risk assessment tool for producers and is now used 
by more than 40,000 producers worldwide to assess their efforts on labor and social rights for 
their workers.  

GRASP is designed to produce information on the level of risk the producer faces against best 
practices and objectives for social responsibility categories. It is structured as an add-on to the 
GLOBALG.A.P. standard to offer producers more opportunity to emphasize continuous 
improvements and progress rather than capacity to meet pass/fail criteria. The outcome is to 
establish and report what level of risk the producer has for each of the social responsibility 
categories evaluated. This is a first step in making producers aware of existing gaps in meeting 
international standards and national legislation regarding human and labor rights, so that 
producers can address areas of risk and demonstrate improvements. This then gives companies 
the option to decide their own level of comfort with a producer’s policies and practices. The 
assessment does not make specific recommendations for remediation.  

How does GRASP work?  

GRASP is a complement to GLOBALG.A.P. and can only be conducted and leveraged by a 
producer participating in the GLOBALG.A.P. certification program. However, the GRASP tool 
evaluation can be accessed publicly for free online, and therefore can be used as reference 
template for making a human, social, and labor rights risk assessments.  

http://www.globalgap.org/export/sites/default/.content/.galleries/documents/161108_GRASP_CL_Option1_V1-3_Jul15_en.pdf
http://www.globalgap.org/uk_en/
http://www.globalgap.org/export/sites/default/.content/.galleries/documents/161108_GRASP_CL_Option1_V1-3_Jul15_en.pdf


GLOBALG.A.P. trains third-party assessors to conduct GRASP assessments. These assessors work 
with a third-party agency that will charge the producer a fee for completing the assessment, 
which takes approximately one day. The third-party assessor produces an evaluation report 
which is uploaded to the GLOBALG.A.P. database. The report, reflecting the risk profile, is then 
visible to industry supply chain partners and buyers who have been granted access. The GRASP 
assessment is valid for one year and assessments are conducted annually.  

Producers are charged a GRASP assessment license fee by GLOBALG.A.P. and a separate fee by 
the certification body that carries out the GRASP assessment. The assessment license fees 
range from approximately $27 to $170, but the final fee will be determined depending on the 
assessment option (individual or group assessment) chosen. The certification body that 
assesses GRASP charges its own costs for the assessment hours/days and the costs of the 
assessor.  

What benefits does GRASP offer producers and companies?  

For Producers 

• Provides management systems: It provides guidance to improve the farm’s social and 
labor management system while demonstrating commitment to social responsibility. 
 

• Focus on risks and improvements rather than pass/fail: Producers are not threatened 
with a ‘pass/fail’ outcome. This is because GRASP does not measure for 100% 
compliance on a certain model, but instead focuses on evaluating producer exposure to 
human and labor rights risks. A GRASP evaluation provides producers the opportunity to 
identify strengths as well as areas for improvement, which then encourages them to 
take action to lower their risk levels.  
 

• Reduce supplier audit fatigue: By completing the GRASP evaluation, the producer 
possesses audit information that can be applied to various retailer criteria. This gives 
producers an example of social responsibility best practices while simultaneously 
equipping them with information they can use to fulfill other standards.    
 

• Respond to national/local regulations: GRASP has developed National Interpretation 
Guidelines to facilitate the assessment of risk in each country. These guidelines specify 
how GRASP criteria apply to local/national legislation and regulations. GLOBALG.A.P. 
verifies that third-party agencies conducting the assessment are highly knowledgeable 
of how to apply GRASP best practices in that particular geography. This allows producers 
to understand how GRASP objectives can be adapted to the conditions, circumstances, 
and context of their locale. 

 
 
 
 



For Companies 
 

• Empower company ownership of risk: Because GRASP is an add-on evaluation, it permits 
a freedom of commercial relationship between buyer and produce. Buyers can get the 
information they need on human and labor rights and make informed decisions about 
what level of risk to accept.  
 

• Shows risk exposure from supply chain: With GRASP, companies can see how producers 
in supply chains perform, enabling companies to react to potential risks by initiating 
dialogue and measures to achieve improvements. 
 

• Mapping hot spots: Companies and buyers with international supply chains can analyze 
GRASP National Interpretation Guidelines and assessment reports to monitor hotspot 
issues and make sure that high risk issues are being addressed in the supply chain of 
interest.  

How does GRASP apply to seafood? 

While neither GRASP nor GLOBALG.A.P. standards are applicable to wild-catch fisheries, they 
can be used to assess risk for actors throughout aquaculture supply chains. The GLOBALG.A.P. 
Aquaculture Standard, which includes GRASP assessment, applies to a diversity of fish, 
crustaceans, and mollusks farms. GLOBALG.A.P. also extends to all hatchery-based farmed 
species, as well as the passive collection of seedlings in the planktonic phase. It covers the 
entire production chain, from broodstock, seedlings, and feed suppliers, to farming, harvesting 
and packing. 

Aquaculture producers seeking certification through the GLOBALG.A.P. standard are required to 
obtain a GRASP assessment. In aquaculture, all steps in the supply chain, including fish feed, 
must be certified by GlobalG.A.P. or equivalent standards showing evidence of certification.  

Opportunities for involvement with GRASP 

GRASP offers an innovative market tool to promote socially responsible business practices. 

As mentioned above, the GRASP tool evaluation can be accessed publicly for free online, and 
therefore can be used by others as reference template for making a human, social, and labor 
rights risk assessments. 

If you are interested in knowing more about GRASP, please contact: Roberta J. 
Anderson  anderson@globalgap.org Marketing & Business Development, GLOBALG.A.P. North 
America Inc. 

http://www.globalgap.org/export/sites/default/.content/.galleries/documents/161108_GRASP_CL_Option1_V1-3_Jul15_en.pdf
mailto:anderson@globalgap.org

