
BE FISHWISE ABOUT SEAFOOD SUSTAINABILITY

FISHWISE DIFFERENCE

START WITH THE BASICS: BASELINE PACKAGE

The demand for sustainable seafood is here to stay. Effectively incorporating sustainability into your business practices can be 
both challenging and time consuming. Companies need efficient, pragmatic solutions that balance business needs with 
environmental and social responsibility–integrating sustainability into the core of your business strategy. 

FishWise has over 15 years of experience partnering with companies to develop and implement credible sustainable seafood 
programs, from working behind-the-scenes with buyers to messaging your efforts to your customer base. Whether you are just 
starting to evaluate your seafood sourcing, need assistance with a select few challenges, or are looking to emerge as a leader in 
your category, FishWise can meet you where you are.

Not all fish are created equal. FishWise provides the professional capacity, on-call advice, and data-driven support your company 
needs to improve the sustainability of your seafood.

By partnering with FishWise, you’ll receive tailored support to achieve sustainability goals, manage reputational risks, 
and help convey your efforts to your customers, ultimately driving sales of responsibly sourced seafood. 

FishWise offers a variety of services that can be customized to best serve your sustainability needs. 
Costs are variable dependent upon procurement system complexity.

We work with you to build a customized, credible, and comprehensive sustainable seafood 
program with practical goals that address key environmental and social challenges. 

Our rigorous risk assessments and sustainability review processes enable your company to 
address barriers and mitigate risks, while tracking progress against program milestones.  

As a trusted partner, we help you navigate emerging sustainability issues and effectively 
communicate your company’s efforts to internal and external stakeholders. 

ON-CALL SUPPORT

PROGRAM DEVELOPMENT
Every successful partnership begins with a solid foundation. Get the information you need to understand your company’s  
sustainability status and inform a path for progress. 

• Survey vendors to collect key data elements on the sources of your seafood products
• Analyze data against leading indicators of environmental, human and labor rights, illegal fishing, and traceability risks
• Identify and prioritize products for supply chain improvements and risk mitigation
• Summarize findings and provide actionable recommendations in a baseline assessment report
• Share the latest news on industry, government, and civil society engagement opportunities and efforts to enhance  

traceability systems, combat illegal fishing, and improve human and labor rights in supply chains 

Your family of trusted advisors is growing by one. You have go-to advisors for all other functions of your business–sustainability 
is no exception. All FishWise partnerships include dedicated on-call support from our staff of experts. 

• Field inquiries on high-profile and timely topics 
• Advise ad hoc on communications 
• Report on relevant developments and strategic opportunities to position your business favorably 



BUILD YOUR PROGRAM: SERVICE PACKAGES

Policy, Commitment, & Progress Tracking
You have a base–now build a framework for the future

• Create a sustainable seafood policy and set time-bound 
commitments that are credible and aligned with your 
business needs

• Track and report on progress towards your company’s 
commitments to increase transparency

• Develop strategic communications to celebrate  
partnership milestones achieved with FishWise

Improvement Projects 
& Pre-Competitive Collaborations

Catalyze the change you wish to see on the water
• Track progress of fishery and aquaculture improvement 

projects and advise your company on ways to support 
improvement efforts

• Engage with multi-stakeholder platforms to work on 
pre-competitive solutions for industry-wide  
improvements

Staff Education
The more they know, the more you grow

• Host webinars and in-person trainings to educate staff 
on your company’s initiatives and key principles of  
sustainability

• Co-develop materials & protocols to empower your 
sales teams to speak confidently to your company’s 
efforts and drive sales for sustainable seafood

+ SEAFOOD PROGRAM IMPLEMENTATION 

+ TRACEABILITY & SOCIAL RESPONSIBILITY

+ OUTSIDE STAKEHOLDER SUPPORT

Best Practice Assessment
Stay ahead of the curve

• Benchmark your company’s protocols against industry 
best practices in traceability, labor and human rights, 
counter-illegal fishing, data collection, and verification

• Recommend priority areas for improvement and  
engagement

Product Tracebacks
A friendly supply chain verification? We say yes

• Conduct paperwork traceability reviews (tracebacks) or 
data spot-checks on high-risk products to verify product 
information

• Identify and advise on opportunities for supply chain 
improvements  

Marketing & Consumer Education
Share your best fish tales with stakeholders who matter most 
• Translate your sustainability efforts into sales by  

providing marketing support for your program through 
collateral materials, at the point of sale, and beyond

• Build transparency and gain recognition by making 
seafood sustainability a focal point on your company 
website, CSR reports, and social media platforms

Due Diligence Plans
Cover your bases

• Create due diligence plans to improve traceability and 
reduce risk of illegal fishing and human or labor rights 
abuses in your seafood supply chains

• Advise your company on how to begin implementing 
due diligence steps

Sourcing Support & Vendor Engagement
Everything you–and your vendors–need to buy better

• Develop detailed procurement guidelines and  
product-specific buying guides tailored to your buyers 
and vendors 

• Work directly with your vendors to achieve your  
company’s goals

• Keep vendors informed on latest sustainability  
developments with a monthly educational newsletter

Policy & Codes of Conduct
Mitigate and manage supply chain risks

• Craft traceability and social responsibility policies and 
codes of conduct, based on risk and best practice  
assessments

• Develop and communicate your traceability and social 
responsibility expectations to suppliers 

Advocacy & Reform
Command a seat at the table for positive industry change
• Identify opportunities for your company to build a  

positive reputation via engaging with industry,  
governments, and/or NGO efforts to improve  
sustainability and policy

• Advise your company on emerging issues in seafood 
and draft position statements and talking points 

Once a baseline is established, we can tackle your company’s most 
pressing issues–focusing on one or a number of the packages below*

*All of the above packages can be customized to best suit your company’s needs. Note that some services are best executed sequentially.


