
 

 
 
 

Request for Proposals - Diversity, Equity, and Inclusion Consultant 
 
I. Summary 
The goal of this Request for Proposals (RFP) is to identify a consultant or firm to provide 
training and expertise on diversity, equity, and inclusion (DEI) best practices. 
 
II. Background 
The FishWise mission is to sustain ocean ecosystems and the people who depend on 
them by transforming global seafood supply chains 
 
FishWise is committed to building diversity, equity, and inclusion within its organization 
and in its programmatic work and has undertaken actions in support of diversity through 
compliance with the equal employment opportunity commission law, mentorship 
opportunities with college students, and an inclusive approach to the work/life needs of 
staff via flexible policies for working hours, location, and other components, among 
other approaches.  
 
FishWise seeks to continue this work and improve our understanding of, and 
commitment to, DEI in all that we do. We aim to attract and hire multiculturally sensitive 
and diverse staff, ensure equitable pathways for promotion, incorporate DEI concepts 
into our global efforts, and foster staff support of DEI best practices through 
engagement, recognition, and respect.  
 
III. Purpose 
FishWise intends, through a combination of training and process improvements, to 
increase the cultural competency among our board and employees, leading to a more 
equitable internal culture, and providing a framework for increased diversity throughout 
the organization.  
 
The objective of this consultancy is to provide the FishWise team with expert guidance 
on diversity, equity, and inclusion best practices to better integrate DEI policies and 
practices into our work. FishWise seeks to address the primary inhibitory factors that 
prevent recruitment and retention of underrepresented groups: unconscious bias or 
discrimination, insular recruiting, and insufficient effort in addressing diversity. 
Specifically, FishWise is looking for a consultant who can review and build upon past 
assessment efforts, conduct org-wide DEI assessments, craft tailored training, and help 
to operationalize DEI best practices. 
 
IV. Submission Process 
FishWise invites qualified Offerors to submit proposals by the following deadlines:  
 

 



 

Date of Issuance: October 22, 2020 
Questions Due: October 28, 2020 by 5:00 PM PST 
Answers Posted: October 30, 2020 
Proposal Submission Deadline: Nov 5, 2020 by 5:00 PM PST 
 
Interested bidders should submit their inquiries and responses by email by the dates             
listed above. Responses should be directed to equity@fishwise.org 
 
V. Period of Performance 
November, 2020 – April, 2021.  
 
VI. Location of Work 
Remote, but the ability to meet with staff based in Pacific Standard Time (PST) is 
essential. 
 
VII. Contract Mechanism & Terms of Payment 
FishWise anticipates awarding a fixed price, deliverables-based subagreement. 
 
VIII. Scope of Work 
FishWise is seeking a consultant with expertise in DEI best practices who will work 
closely with our Equity Committee to: 
 

1) Conduct an organizational assessment and create a DEI implementation plan: 
a) Review a recent organizational assessment performed by FishWise, 

identify any gaps, and develop a complimentary assessment. 
b) The assessment should include a survey of current employee and Board 

member’s DEI understanding. 
c) Based on assessment results, create an iterative implementation plan for 

FishWise to incorporate DEI best into its policies, practices, and 
organizational culture. 

 
2) Administer tailored DEI training to FishWise staff & Board: 

a) Use findings from staff and Board surveys and to identify FishWise’s 
strengths and weaknesses around DEI to create training tailored to the 
unique needs of FishWise. 

b) Use training(s) to increase staff and Board understanding of DEI best 
practices and improve bias awareness.  

c) Conduct separate training for Board members and staff.  
d) As the trainings will be virtual, employ best practices for remote 

engagement.  
e) The slides and any materials used during training will be made available 

for future FishWise reference. 
 



 

3) Review and update FishWise’s policies & processes for recruiting, hiring, and 
staff performance evaluation: 

a) Assess FishWise’s current recruitment, hiring, and staff evaluation policies 
and processes. 

b) Draft updates to written policies, such as hiring guides and the employee 
handbook, that incorporate DEI best practices.  

c) Provide recommendations to make processes more inclusive and how to 
incorporate DEI best practices. 

 
IX. Deliverables 
All deliverables shall be submitted in electronic format by the consultant where possible 
to the designated FishWise contact person by the due dates agreed upon by FishWise 
and the Offeror. FishWise will provide final approval of the deliverables for payment.  
 
Deliverables 

1. Participate in 1-2 check-ins, or more as needed, with FishWise’s Equity 
Committee per month for planning, approval, and updates. 

2.  

Document providing results of the organizational assessment and staff & Board 
survey and describing recommended DEI implementation plan for Fishwise, 
indicating actions that may be iterative and timelines for achievement. The 
document should also include a description of FishWise’s strengths and 
weaknesses around DEI understanding and provide recommendations for 
targeted training.  

3. Conduct two or more tailored DEI training sessions. Share training slides and any 
additional materials for future use within FishWise. 

4. Draft updates directly into written policies that incorporate DEI best practices. 

5. 
Document providing recommendations for making FishWise’s identified 
processes more inclusive and how to incorporate DEI best practices.  

 
X. General Instructions 
“Offeror”, “Subcontractor”, and/or “Bidder” means a firm or individual proposing the work 
under this RFP. “Offer” and/or “Proposal” means the package of documents the firm 
submits to propose the work. 
 
XI. Submission Requirements 
Offerors wishing to respond to this RFP must submit proposals, in English, in 
accordance with the RFP that provide full, accurate, and complete information as 
required by this solicitation. Incomplete proposals will not be considered.  



 

 
Interested Offeror’s must provide the following to be considered: 

1) Work approach and qualifications - provide a general description of the 
approach the consultant will take to address the project goals. Please include a 
description of you or your firm’s capability as they relate to the work described 
above, especially examples of similar work completed. Include three references 
whom we may contact to verify past work. 

2) Activity leads and key personnel - Please provide bios of the staff who will 
lead and participate in the project. 

3) Cost - Please provide a cost breakdown for conducting each of the Deliverables, 
listed in the ‘Deliverables’ table above, and a justification of the cost you 
provided. 

4) Timeline - Please outline a timeline for when deliverables will be achieved and 
how much time is allocated to various activities. FishWise would prefer to begin 
this work as soon as possible and conclude the last deliverable by approximately 
March, 2021. Consultants should also indicate availability to begin the work with 
FishWise based on internal capacity. 

 
XII. Criteria for Evaluation 
Submissions will be evaluated and ranked according to the conditions  described in the 
evaluation criteria below, with a total overall maximum point value of 100. The selection 
will be based on the best value/trade-off (weighing price against technical factors) as 
follows:  
 

Capabilities 
(40 Points) 
 

● Expertise in operationalizing DEI best practices 
● Conduct engaging virtual training 
● Ability to work with staff in Pacific Standard Time (PST) 
● Strong communication skills (verbal and written) 
● Flexible, organized, patient, and efficient 
● Willingness to work iteratively with clients to satisfy their 

needs 

Past Experience  
(50 Points) 

● At least 2-3 years experience working in the DEI field 
● Similar projects completed to those outlined above 
● Experience creating strategic recommendations based 

on survey findings and reviews of policies and processes 
● Experience convening and facilitating virtual trainings 
● Experience with operationalizing DEI practices in small 

nonprofits 
Cost (10 Points) 

 
● A cost breakdown per deliverable is provided with a 

written justification for the rate that is proposed 
 
NOTE 

● FishWise will not compensate individuals for preparation of their response to this 
Solicitation.  

● Issuing this Solicitation is not a guarantee that FishWise will award a contract.  



 

● FishWise reserves the right to issue a contract based on the initial evaluation of 
offers without discussion.  

● FishWise may choose to award a contract for part of the activities in the 
Solicitation.  

● FishWise may choose to award contracts to more than one offeror for specific 
parts of the activities in the Solicitation.  

● FishWise may request from short-listed offerors a second or third round of either 
oral presentation or written response to a more specific and detailed scope of 
work that is based on a general scope of work in the original Solicitation.  

● FishWise has the right to rescind the solicitation, or rescind an award prior to the 
signing of a contract due to any unforeseen changes, be it funding or 
programmatic. 

● Any products or data produced by this belongs to FishWise. Any distribution of 
products or data must first have written authorization from FishWise or its 
designated representative.  

 
 


