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1. Regarding co-development of presentations, please list the priority/target 
audience(s) of SALT's efforts to "teach others about the topic"? 

 
Although producer country governments, as defined in the RFP, are the primary audience for this work, 
SALT anticipates that we will primarily present to NGOs working to implement traceability either at the 
local level via pilots, or at the national level through their governmental partnerships. 
 

2. Will be consultant be responsible for translation of deliverable materials from 
English to any other language(s)?  Similarly, will the consultant have ready access to 
photos, infographics and other SALT/FishWise prepared or owned digital media in 
the development of presentations? 

 
The consultant will not be responsible for translation of materials, and SALT will give the consultant 
access to our digital media as requested. 
 

3. Please note any governmental data digitization schemes in developing countries 
that are of particular interest to FishWise in the execution of this RFP. 

 
At this time, SALT has not pinpointed any that are of particular interest; however, we are interested in 
applying lessons learned in digital government programs beyond the seafood sector. 
 

4. Presentations 
a. What is the format for the co-developed presentations? 

 
The presentation would ideally be crafted in Google Slides, although that can be discussed between the 
SALT team and the selected consultant. The format is flexible at this time, ensuring that it includes the 
pieces outlined in the RFP: For the presentations, the consultant should provide a summary of 
recommendations per topic with references to relevant citations; real-world, applied examples of the 
topic of interest in practice; considerations for how we can be inclusive to all audiences in the 
stakeholder engagement per the selected topic. 



 
 

b. Who is the intended audience for the presentations? 
 
Although producer country governments, as defined in the RFP, are the primary audience for this work, 
SALT anticipates that we will primarily present to NGOs working to implement traceability either at the 
local level via pilots, or at the national level through their governmental partnerships. 
 

c. Will the consultancy be managing any aspects of presentation design? 
 
The consultant should primarily contribute to the content of the presentation. 
 

d. Will presentations have a live audience component? 
 
For the first deliverable — a high-level summary of how the principles nest within larger governmental 
data digitization schemes — the consultant will present to a live audience. For the six topical 
presentations, the SALT team will present. 
 

5. Level of Detail 
a. The RFP references digitization across government data systems as well as 

fisheries. This is a broad level of scope with variations based on factors such 
as government policies, fishery regulations, electronic monitoring, privacy 
concerns, access to broadband, outside funding from NGOs, training and 
human resources, etc. Can you provide what level of detail this project 
covers? For example, diving deep into best practices around each of these 
topics (i.e., frame rates on EM video to reduce data sizes in transmission and 
storage in island nations) could increase the scope. 

 
As we all know well by now, there is no ‘one-size-fits-all’ digitization or traceability system. As such, we 
are aware that this project will not cover every possible variation. That said, the comprehensive eCDT 
principles, which this project will supplement, are high-level to allow for implementation strategies and 
technical solutions to vary according to specific needs and goals. This consultancy will help SALT to 
better understand some of the more opaque challenges and solutions to implementing those high-level 
principles. To speak to your example, one topic of interest is “selecting the right technology”. Reducing 
data sizes to ease transmission and storage could be a relevant recommendation if that would help 
producer country governments identify their preferred technology.  
 

6. Implementation 



 
a. Is this a project that FishWise is looking to implement internally or hire a 

firm to develop? If FishWise is looking at external resources, does 
participating in this RFP exclude the consultancy from participating in an 
RFP addressing implementation? 

 
At this time, SALT does not intend to issue any RFPs for implementation. However, participating in an 
RFP would not exclude a firm or individual from applying to another. 
 

7. We have developed and manage our own traceability system, are we eligible for this 
project? 

 
Yes, although we are primarily looking for applicants that not only understand traceability systems, but 
also the larger trends behind digitization (e.g., what does it take to scale a traceability system? What are 
the considerations in scaling digital systems from other sectors that can be applied to traceability in 
seafood?). 


