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1. The event is by invitation only basis or will it be an open event?

To be determined and decided upon with the support of the Traceability Advisor (TA).
2. Is there an expectation on how many invitees are considered per country/for the
whole event?

There is no expectation around the number of invitees per country, though we will look to the TA to
help reach participants across the region.
3. Is there any expectative or planification if the learning event will be a one-day or
multiple day event and how long should it last? Is the participation already
considered in the estimated LOE?

The event will be 3 hours in total and participation is included in the LOE.
4. Is there a specific reason for which Peru, Ecuador and Colombia are being
prioritized? For example, Chile has been making interesting progress related to
eCDT (but still could improve more).

Peru, Ecuador, and Colombia are priority regions for USAID and where support has been requested to
tackle issues related to illegal, unreported, and unregulated (IUU) fishing. Other regions within LAC are
not excluded and information the TA may have regarding those regions is welcomed.
5. Is it expected for the TA to identify regional experts or have they been already
identified?

Some regional experts have been identified, but we will look to the TA to identify additional regional
participants/key champions. This is a key component of the scope of work.

6. Is it expected for the TA to perform logistic activities in preparation for the event
(e.g. coordinate agendas with regional experts, coordinate zoom details, etc.)

No, meeting event logistics will be handled by the SALT team. We will look to the TA to help with
outreach, translation, and facilitation during the event’s breakout group session.
7. As part of deliverable 3 is it expected as part of the TA to prepare a
report/summary of the event?

No, deliverable 3 requests the TA provide feedback and translation expertise on technical reports as
needed, which is likely to include a summary report and/or blog of the event translated into Spanish.
8. What sort of follow-up is expected with key champions after the event?

To be determined. The TA will support any immediate follow-up actions (e.g. sending of reports,
consultation meetings, etc.) between SALT, the TA, and the participants identified by the TA as a result
of the learning event.

