Request for Proposal

Andhra Pradesh, India - Community Action Plan Local Implementer(s)

Questions and Answers (As of July 9, 2026)

1. Has FishWise established any budgeting guidance or expectations that applicants

should take into account when preparing their budgets?

a. FishWise does not disclose the budget range for bidders as the selection will be

based on the best value of capabilities, past experience, and cost. To help

understand the level of effort required for this project, the Deliverables and

Performance Measures section has now been updated with the estimated level

of effort for each deliverable.

Deliverables

Budget Assumptions

Estimated Due Date

Project Management Plan that Aligns With
the CAP

2 staff at 50% time to
develop and implement
over 2 years.

September 1, 2026

Krishna-Godavari Delta PBI Communications
Plan Complete in English and Telugu

1 staff at 1 month time
to develop.

October 1, 2026

Host Quarterly Steering Committee Meetings

4 meetings per year; 2 -
3 hours per meeting for
up to 30 ppl; remote and
in-person options should
be considered

October 15, 2026; January
15, 2027; April 15, 2027;
July 15, 2026

MELA Plan and Data Track Systems
Established - Quarterly Reporting of Data

2 MELA staff oversee
MELA plan creation and
data tracking system

2 staff at 50% time over
2 years.

October 1, 2026; January
1, 2027; April 1, 2027; July
1, 2026;

Host 2 Annual Reflection and Connection
Events and Share Updated CAP (2 days)

2 events will be held; the
events should be 2 days
for 60 people in the
Krishna-Godavari Delta

August 2027; August 2028




Consolidated recommendations from supply 2 high-level staff at 2

chain actors within India to inform market months' time for October 31, 2026; May 31,
model during development and after development and 2027
socialization of the draft socialization of the draft

Develop and implement a

capacity-strengthening plan for local partners,
pacty 8 ep P 2 staff at 20% time for 2

years time plus $6,000 in | August 31, 2028
comms support costs.

Steering Committee members, farmer groups,
and implementing organizations, which
includes a Transition Plan for ownership
post-project period.

2. Could you please clarify whether the proposed budget is expected to include costs for
farmer meetings, trainings, workshops, Steering Committee meetings, and annual
learning and reflection events?

a. Yes, the proposed budget should include costs for events.

3. Should the budget include costs for pilot demonstrations, technology deployment,
monitoring equipment, and the development of training and awareness materials?

a. No, since each action within the Community Action Plan has dedicated activity
leads, we don’t foresee the awardee holding the budget for pilot
demonstrations, technology deployment, monitoring equipment, and the
development of training and awareness materials at this moment. Activity leads,
awardee, and FishWise will assess material needs as they arise. Please note that
the awardee may need to passthrough funding if FishWise decides to support the
cost for materials.
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