Request for Proposal

Andhra Pradesh, India - Community Action Plan Local Implementer(s)

Questions and Answers (As of July 9 & 13 2026)

1. Has FishWise established any budgeting guidance or expectations that applicants should
take into account when preparing their budgets? (July 9)

a. FishWise does not disclose the budget range for bidders as the selection will be based
on the best value of capabilities, past experience, and cost. To help understand the
level of effort required for this project, the Deliverables and Performance Measures
section has now been updated with the estimated level of effort for each deliverable.
Please ensure to clear your cache to see the updated RFP here.

2. Could you please clarify whether the proposed budget is expected to include costs for
farmer meetings, trainings, workshops, Steering Committee meetings, and annual learning
and reflection events? (July 9)

a. Yes, the proposed budget should include costs for events.

3. Should the budget include costs for pilot demonstrations, technology deployment,
monitoring equipment, and the development of training and awareness materials? (July 9)
a. No, since each action within the Community Action Plan has dedicated activity leads,

we don’t foresee the awardee holding the budget for pilot demonstrations, technology
deployment, monitoring equipment, and the development of training and awareness
materials at this moment. Activity leads, awardee, and FishWise will assess material
needs as they arise. Please note that the awardee may need to passthrough funding if
FishWise decides to support the cost for materials.

4. s there any threshold/cap for FishWise acceptable overheads? (July 13)
a. Since every case is different, we work with the selected candidate to finalize the
budget, including indirect costs. However, in general, indirect costs are no more than
10% of direct costs.

5. FishWise need organization to file for a W-8 form once selected. If we have previously filed
one, can we use the filled form, instead of filling a new one? (July 13)
a. If you are applying as an entity, you must file a W-8BEN-E. If you are applying as an
individual, you must file a W-8BEN. We request that the information is up-to-date and


https://fishwise.org/wp-content/uploads/2026/07/IndiaPBI_Phase2_RFP_LocalPartners.pdf
https://www.irs.gov/forms-pubs/about-form-w-8-ben-e
https://www.irs.gov/forms-pubs/about-form-w-8-ben

accurate. Please note that this form is not required at the time of submitting your
proposal.

6. There are 4 quarterly meetings scheduled for October 15, 2026; January 15, 2027; April 15,
2027; July 15, 2027. Should we assume that there will be no quarterly meetings in the
second half of 2027 and the first half of 2028? Can we consider a split of in-person + virtual
attendance (15+15) for the quarterly meetings? (July 13)

a. There will be quarterly meetings in the second half of 2027 and the first half of 2028.
We plan to have at least one in-person meeting per year, with the rest being virtual.
Rather than splitting attendance between in-person and virtual (15+15), please clearly
indicate the cost per in-person meeting. The Deliverables and Performance Measures
section has now been updated with the additional information. Please ensure to clear
your cache to see the updated RFP here.

7. Under the section on K-G Delta PBI: CAP MELA the responsibilities include organizing ONE
annual in-person learning and adaptation event (60-80 people). However, the deliverables
mention hosting TWO annual reflection and connection events to share the updated CAP.
Are both of these referring to the same event? Should we budget for two or three annual
events? (July 13)

a. There will be a total of two annual in-person learning and adaptation events, one in
2027 and another one in 2028. Please budget for two in-person events.

8. For the MELA process, will FishWise provide a pre-determined framework of standardized
data metrics, data-sharing protocols, and global reporting KPls, or is the selected
organization expected to independently research, design, and validate the tracking metrics
from scratch? (July 13)

a. The MELA plan will be co-authored by FishWise and the local partner. FishWise expects
the local partner to lead the development and maintenance of
implementation-tracking systems for project metrics and CAP implementation. For the
CAP implementation, we will use ‘indication of progress’ as the primary data point, but
other data points should also be considered. Given the volume of data collection
spanning multiple mandals and stakeholders, previous experience in implementing
MELA is highly preferred.

9. For the Communications Plan, given the highly compressed one-month timeline budgeted
for this task, will FishWise act as an active co-author providing immediate regional context,
or will the implementer draft the document entirely independently with FishWise serving
strictly as the final approval authority? (July 13)


https://fishwise.org/wp-content/uploads/2026/07/IndiaPBI_Phase2_RFP_LocalPartners.pdf

a. The Communications Plan is a living document, and should be updated regularly to
reflect the stage of the project. We expect the local partner to lead and author the
initial plan, with FishWise’s feedback.
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